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	1.
Room for Union Business


Disability Management/JHSC


S/C # 218-6


	
	a)
At the meeting of #218 we requested if the company might consider supplying the Local with a room to do our committee and Local business.

c)
We are looking for somewhere to talk with the Local membership on site.  Right now we have to meet with our members downtown.  We are looking for a dedicated room with no access to anyone else.  We would like a place to keep our records and files from JHSC and DMC.  We do not think filing cabinets in the lunchroom will cut it.

e)
We are not looking at setting up a Local 1133 Union Office.  We are looking at a location on site where our employees might know where to go on days that the DMC is onsite.  We have business to do with our members on site and a room would be nice to do that with.


	
	b)
Are you suggesting this room would be used periodically by the Disability Management and Joint Health and Safety Committee members?  Or are you suggesting this would be a dedicated room only accessible by members of Local 1133?

d)
It will be difficult to have a room dedicated to a group of employees for a singular purpose.  We understand that from time to time it would be beneficial to have access to a room for confidential follow up, particular to DMC.  We may be able to find a location for your filing cabinets in a secure area.

f)
We are looking at areas off the operating floor which might be used by others also when not being used by DMC.  We will require further information and discussion prior to any commitments.


	Follow Up


	Union/Company

	2.
Disability Management Committee Manager


 – Local 1133 


S/C #218-4


2.
Disability Management Committee Manager


 – Local 1133 


S/C #218-4


Cont’d


	
	a)
We are requesting once a month the Local’s DMC Manager be freed up from a shift to deal with the case load in the local.  Do you have an answer for us today?

c)
There is a lot of work to be done around the W.C.B., W.I. and DMC cases that the company never sees.  Appeals and disputes when they take place with a member’s claim take hours of investigation and preparation.  We are looking at one day per month from the company to deal with these cases.  It does not matter to us whether it is a scheduled shift where the DMC Manager is freed up from an overtime shift paid once a month.  Either scheduled by the company.

e)
We would see this as an as needed basis.  There may be some slow times, but don’t forget there is a lot of work that goes on that you don’t ever see.  Our DMC Manager is always in on his days off.  Being a shift worker he never gets time to do this work on the job.  We started this idea of time off some time ago with the past DMC.

e)
We have talked about this issue with the PPWC, and as we understand it they get any time off they require on demand.

g)
Yes, absolutely we would give updates as to how the time is utilized and what we were working on.

i)
Yes, this is about getting our manager some time at work to deal with the local cases.


	
	b)
We would like to discuss this request further, particularly how do you see this working and who would schedule the time?

d)
What if there is no work going on and there are no cases requiring follow up?

f)
It would also be of benefit to us if you would give reports which help us understand what you are doing should we allow this time.

h)
This time is specific to the Disability Management Representative from Local 1133, is that correct?

j)
We will discuss further and respond.
	Respond
	Company

	3.
Canada Life – Stat Pay


S/C #218 - 11
	
	a)
As we said at the prior Standing Committee, our member did not receive pay on a stat day for which he was off.  The insurance carrier is there to pay lost wages.  Stat pay is a benefit, 40 hours a week at 5 days a week.

c)
Our members also have separate insurance carriers who pay over and above.

e)
He was short money for that week.  Yes, he deferred the stat and was shortened by the insurance carrier.  He has received nothing for that day.  It is strange the insurance carrier has reduced people’s pay and no one noticing until now.  Is this what you are saying, that it is regular business that the insurance carrier has never paid stats.

g)
We will look into this issue further, and will get back to you.


	
	b)
Insurance carriers identify a weekly pay and then break into a daily pay amount.  Benefits are paid on a calendar day basis whether the employee is scheduled to work or not.  Stats are payable by the employer.  When a Stat. Is paid, Weekly Indemnity is not paid because you cannot stack benefits. In this case, the griever deferred the Stat. and will be paid the Stat. when it is taken at a later date.

d)
Separate insurance that is paid for solely by the employee has no impact on our benefits or contract provisions.

f)
Yes, the best we understand, it is an industry standard.  Since weekly indemnity is a wage loss protection program, insurance carriers do not pay on days that the employee has income. In this case, the employee decided to defer that Stat. and will receive pay for the Stat, at a later date.
	Follow Up
	Union

	4.
Disability Management Committee Letter to Management – November 30, 2003


	
	a)
Our local has sent a letter to the management of Canfor explaining our position with the DMC.  To date we have received no response.  Our members were wondering if we should be setting up a meeting at this level to discuss where the program is going in the future?

c)
It is important to define the roles of DMC and Standing Committee.  We see the DMC as an administrative body, not to interpret the program.  Their authority is to give recommendations on cases to Standing Committee.


We have had to have these type of meetings before.  There seems to be some confusion on what roles people play.  The Policy should not be changed in our view. 

e)
We will await your feedback on the meeting date, time, and place.


	
	b)
Upon reviewing the information in your letter, the statements for the most part are accurate and within line with the program.  The program has served us very well in the past and re-engaging all parties is important to us.  We suggest that the meeting include the DMC members from both unions and appropriate representatives.

d)
We do not see things much differently.  We will go ahead and arrange a meeting between the DMC members of Local 9 and Local 1133, including the union presidents.
	Follow Up
	Company

	5.
Grievance:  Discipline – 


R. Caillieux March 23, 2003


S/C #9
	
	a)
At the last Standing Committee meeting we gave you our concerns around the sequence of events and lack of union representation on this disciplinary case.  We requested this discipline be removed from the griever’s file.

c)
The supervisor should have utilized the Shop Steward from the next shift coming in.  The procedure for handing out discipline or discussing an event which may lead to discipline is that you involve a union elected representative or Shop Steward, not a local member just because he is senior on the crew.  We would request again that you withdraw the discipline as you did not follow the agreed procedure.

e)
Circumstances dictate in the agreement that the disciplinary meeting will not take place.  You have gone beyond the contract by utilizing a union executive member, the contract is specific that a Shop Steward is present.  You are required to ascertain a Shop Steward.

g)
We have no problem if the individual says an executive member is OK with them.

i)
What if the phone calls have not brought about any union representation, what happens then?
	
	b)
The griever was given an Oral Reminder for his absenteeism on March 4, 2003 and subsequently a Written Reminder for further unauthorized absenteeism.  The crew did not have a Shop Steward on shift at the time, so he asked the Backtender to sit in as the griever’s representative.  At that time there were no concerns expressed to the supervisor so he continued on with his investigation and follow up.  The crew representative was utilized during the investigative process.  While  the discipline was being given the crew shop steward had returned.  The supervisor did conduct all of these activities in the Backtender’s booth as the rest of the crew was at the wet end doing work.  He saw this as a relatively confidential area as the griever arrived at work.

d)
Are you then saying that if there is no Shop Steward available on the crew the employee has the right to phone in an Executive Committee member?

f)
This may not be practical in all circumstances.  We will certainly try to contact a Shop Steward from the crew then will contact the Chief Shop Steward or Union Executive member who may be on shift. If no one is on shift, then we will call a union executive member and explain the situation and who may be available to represent the employee.

h)
Certainly the Labour Agreement would have never contemplated cost of union representation at your members request.


We want to provide clear direction to our supervisors on how to effectively handle the situations.  From time to time there are employees who may require some level of discipline for their actions and we want to ensure our supervisors know exactly what to do in every case.

j)
If after a number of calls and no one is available from the union executive, we will deal with each situation as that comes about.


We will not negate dealing with employees inappropriate behaviour due to the unavailability of a union executive member.


In this circumstance the discipline has become inactive.  We will withdraw the discipline, without prejudice. 

	
	

	6.
Grievance:  Christmas Day Partial Shift 2002


I. Chadwick – April 3, 2003
	
	a)
We are concerned about the answer given on this grievance.  In the negotiations of 1998 we gave away Christmas after a lot of discussions about working and the coverage that would be provided.  The only criteria by the company in granting time off was whether you could get someone in to voluntarily cover the time off requested, and that is it.  Fletcher even agreed they would go to the >>>nth degree to grant time off.  Somewhere along the line you started applying procedures to granting time off.  The only reason a member’s time off should be turned down is that no one else is available to work.  You got a great benefit running 365 days a year.


We are coming up to Christmas again and would like this settled prior to it creating more problems on the floor.

c)
When we refer to time off, by our definition is all time off you are contractually obligated to give us, including partial shifts.  Your splitting hairs, our belief is that at Christmas it is any time off requested.   The griever was well within his rights to take a partial shift, you’ve already agreed to that.  How can you differentiate?

e)
There have been other arbitrations on this exact issue, between Celgar Pulp Company and PPWC Local 1, November 1, 2001.  This is going to go a long way to creating problems on the floor.  We don’t know why you guys are splitting hairs here.  We will move this issue to 4th Step.


	
	b)
We also remember all the discussion and emotion around the negotiation of running on Christmas stats.   The discussion was around getting the days off, never around partials.  The wording in the agreement talks about the complete shift off.  Employees who work the stats have many benefits provided, including the rolled out benefits.  It was made clear to the griever at the time of both his request initially for 42 SP/L, then FRL that coverage would be provided for the complete day. We at no time denied the employee from taking the whole shift off.

d)
We do not believe that was ever the intent of the language in the agreement.  Intent of the discussions and language is the complete shift.  The agreement talks about the complete shift off and that is the coverage which will be provided.

f)
We will review the arbitration and get back if there is direct relevance to these circumstances. When the terms for obtaining volunteers to work on Stats. were negotiated, there was no discussion or intent of covering partial shifts. Your members said that they did not want to work on those days period. We believe that the contract is clear and we acknowledge moving to 4th Step. 


	Move to 4th Step


	Union

	7.
Failure to Provide Procedures and Repair Equipment


S/C #198-1, #216-8


Grievance:  R. Boehler


	
	a)
We are untabling this grievance as we have not received all of the information we requested on maintenance work orders both complete or not.

c)
We would like access to the system so that we might scroll through as far back as the system allows.  Upon having access to the information we will proceed with our discussions.

e)
Maybe just the numbers would be fine for comparison.


	
	b)
We understand you were receiving this information on a daily basis at the afternoon meetings.

d)
We are very heavy users of the work order system.  The stacks of paper copies would be significant.  Are you sure this is what you want?

f)
We can supply you that information.
	Respond
	Company



	8.
Grievances:  Contracting Out Notification
	
	a)
As we are concerned these grievances are still alive to resolve in principle.  We are not sure how things are progressing at the Contracting Out Committee, but should they run into any difficulty we will be dealing with them here.

c)
We will monitor the Contracting Out Committees progress.


	
	b)
We understand this is where the grievance may need to come, although we believe progress is being made at Contracting Out Committee particularly on notification of contracting out.
	Monitor
	Union

	9.
Grievance:  Fire Safety Training J. Dobrowolski
	
	a)
There is some training scheduled for fire extinguisher use and a mix up with the instructor causing a delay in the class beginning. Not waiting for the delay our member went home.  The grievance is requesting he be paid two call time and two hours overtime.  We understand it was his own decision not to hang around while the course got straightened out.  Was he paid at all?  Including the time he was there?  He should be entitled to his call time and time he was actually there.


If the training had been cancelled he would then receive the complete pay.  But in this case he took it upon himself to leave early.


	
	b)
We will investigate
	Respond
	Company

	10.
Cafeteria Service 


S/C #218-2


Grievance:  Improvement to Cafeteria services – I. Vasko


October 24, 2003
	
	a)
We have two issues here which require attention.  The first is the recent increase in cost.  We would like to have some information on the justification of this move.

c)
Next is the issue from negotiations on providing a meal selection.  Where are you on that?

e)
What you have just said would do it for us.  All we want is some consideration to the guys who are on diets with special food needs and their ability to change things around a little when ordering meals.


Another issue that has come up from time to time is the provision in the agreement to talk about purchasing food from local restaurants.
	
	b)
We can certainly follow up with the Cafeteria Supervisor and provide you with some feedback as to our expenses.

d)
Upon review we understand there was some discussion on improved selection to avoid repeat of meals day after day.  We have reviewed this with the Cafeteria and have been given assurances that there should be no difficulty with this upon early notification.


There was never any intent to provide several meal selections each day.  The Cafeteria Attendants would certainly change the meat selection if requested and try their best to tailor to some of the diet requirements.   Although you must understand that during maintenance shutdowns this would be totally impractical.


The Cafeteria staff is doing a lot of work in providing a first class service to the employees at these mills.  There has already been improved variety of meals and sandwiches prepared by the Cafeteria.

f)
This was discussed years ago and that is why the Local has the ability to cash in their blue meal tickets should they want to order from downtown.  We believe your members still have this option.
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FOR THE COMPANY
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